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Strong Leadership Teams are the Secret to Success
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In-house
Leadership Essentials

Strong Leadership Teams are the Secret to Success

Do you want consistency across your Leadership team?

Are you tired of having to solve every problem in your service
and looking to delegate with confidence?

Every outstanding service needs a team of confident leaders. Confident leaders are
those who support you, push their team to succeed, and drive the day-to-day running
of your high-quality service with the ultimate goal of letting you focus on your role and
the jobs that matter most.

Our In-house Leadership Essentials program gives your leaders the skills fo step up and
earn respect. We'll feach your leaders how fo manage staff using a consistent and
proven management approach.

Three tailored programs to suit your needs: BOOST, GROW or INSPIRE.

Boost (3 hours) Grow (4 hours) Inspire (6 hours)

Leadership Leadership Leadership
Pit Stops Pit Stops Pit Stops
Feedback Feedback Feedback
Delegation Delegation Delegation
Assertiveness Assertiveness Assertiveness
Motivation Motivation

Resolving Conflict
Collaboration
Meetings
Performance Reviews

Resolving Conflict

After the workshop, your leadership feam will be able to lead and motivate their
teams. As they begin to implement their new skills, they'll begin to solve problems on
their own, and manage their room effectively with confidence and skill.

education@farranstreet.com.au

Service Type
LDC, OSHC, Preschool,
Kindergarten

Position
Leadership Teams

Mode
Face-to-face
NQS

QA4 and QAy

Duration
3—6 hours

Location
We come to you

Cost
See website for costs

Date
At a date to suit you

We come to you
and we're flexible.

We come to you, after
work, weekends or PD
days. Sessions can be
split over several days if
preferred.

We can come to you, or we
can take your team off-
site for an hour or a whole
weekend—the choice is
yours!

Alone we can do so little;
together we can do so
much.”

Helen Keller

education@farranstreet.com.au
farranstreet.com.au/education

Farran Street
x Education

Telephone 1300 366 896
farranstreeteducation



