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The Educator
Leadership

The Educator Leadership Academy dives deep into what it
means to be a leader. We explore the fundamentals of leadership
and how they can be applied in practice. This fresh approach
will allow you to enjoy the rewards of great leadership.

This program covers five main areas:

Leadership — Leadership Orientations in Children’s Services

Motivation — Motivating ECEC Teams

Feedback - How To Give Amazing Feedback, Every Time

Delegation — Giving Instructions and Getting Things Done

Assertiveness — Speaking Without Shaking — The Art Of Assertive Communication

This two-month program combines live webinars, journal arficles, case studies, and
practical activities fo give you the foundation fo be a respected and admired
leader who feels confident, effective and trusted in their approach to leadership.

The Educator Leadership Academy is designed for experienced leaders looking to
refine their practice and Educators looking to step up into leadership roles.

Included in each module:

e Live webinar

* Supplementary articles

e Case studies and questionnaires
e Activities to do with your team

¢ Additional videos and resources.

Coaching

This program also includes three 30-minute, one-on-one phone coaching sessions.
These sessions will help you successfully implement new skills info your practice in
a tailored way that suits you. You can use the coaching session to explore topics
discussed in the webinars or to help you manage specific real-life situations from
your service.

Combined, the webinars and coaching sessions create the perfect combination of

skills, confidence and tailored advice.

Service Type
FDC, LDC, OSHC, Preschool,
Kindergarten

Position Services
Nominated Supervisors,

Coordinators, Educational Leaders,

Room Leaders, Assistants and
anyone looking to step up into a
leadership role.

Mode

Online and Phone
NQS

QA4 and QA7

Duration
Two months

Location
Online + Phone Coaching

Cost
See website for costs

Date
See website for dates

education@farranstreet.com.au
farranstreet.com.au/education

- Farran Street
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Telephone 1300 366 896
farranstreeteducation



