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Making the transition from Educator to Leader can be one of
the most challenging and rewarding journeys to take. In this
workshop we’ll explore strategies and tools for you to become a
successful leader. You’ll hear funny stories about those who have
tried and failed and inspirational tales about those who have
taken on the challenge and won!
This workshop teaches you the skills to be an inspirational leader who can motivate
and engage your team. You’ll learn how to deliver difficult feedback and stand up
to aggressive behaviour by being assertive. We’ll look at giving clear instructions
and strategies to delegate effectively. Finally, we’ll explore conflict, and how you
can create a team that works in harmony with each other.

Service Type
FDC, LDC, OSHC, Preschool,
Kindergarten
Position
Nominated Supervisors,
Coordinators, Educational Leaders,
Room Leaders, Assistants and
anyone looking to step up into a
leadership role.
Mode
face-to-face session
NQS
QA4 & QA7
Duration
4 hours

In this workshop you’ll learn:

Location
See website for sessions

• Leadership

Cost
See website for costs

• Motivation
• Feedback

Dates
See website for dates

• Assertiveness

—

• Delegation
• Conflict
After this session, once difficult conversations will seem like a breeze, and you’ll
be able to de-escalate conflict by building positive, respectful relationships
with your team.

“ After 20 years of
attending child care
related workshops
I would have to say
it was one of the best!”
Thanks, Kara. - Harbord OOSH

As you begin to practice the skills you’ll become a credible, confident leader who’s
respected and admired

—
For more information about how you can start your leadership journey
call 1300 366 896 or jump online at www.farranstreet.com.au/education

education@farranstreet.com.au
farranstreet.com.au/education

Telephone 1300 366 896
farranstreeteducation

