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Improve Communication and Reduce Conflict




@ Team Stream

Understanding
Yourself and Others

Working in small teams and a fast-paced environment can
place strain on relationships and cause personalities to clash.
This stress can create misunderstandings, build resentment
and cause conflict.

This workshop explores each Educator’s unique working style and how you can use
them to strengthen relationships and bring out the best in each other.
We'll teach your team:

¢ The essentials that make an effective team and how to implement them

* Which styles clash and how conflict can be avoided so the children remain the
priority not the friction

Practical tools to increase communication and support each other despite the
differences

Skills that allow them to respect, appreciate and approach different
communication styles.

After the workshop, Educators will have a genuine respect and acceptance of

opposing persondlity styles. Moving forward as your team begins to implement their
new-found skills you'll see reduced conflict, improved collaboration and more feam

harmony.
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Completing Understanding Yourself and Others will contribute 2 hours of NESA

Registered PD addressing 6.3.2, 7.2.2, from the Australian Professional Standards for

Teachers fowards maintaining Proficient Teacher Accreditation in NSW.

Service Type
LDC, OSHC, Preschoo],
Kindergarten

Position
Teams

Mode
Face-to-Face
NQS

QA4 & QA7

Duration
2 hours

Location
At your location

Cost
See website for costs

Date
At a date to suit you
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