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Between The Flags

A brand-new team workshop to create a winning culture.

We have a workshop fo help your Educators — as a group — say goodbye to
blame, excuses and denial, and hello to a new, winning team culture.

In just 2-hours the “Between the Flags” PD workshop will create brand new positive
habits for your feam. When negativity and bad habits creep into a team the result
is inevitably disfunction. Understanding this is the premise of ‘Between the Flags’.

Poor attitudes promote poor performance - “It was someone else’s job™ - "it
wasn't my fault” - “l didn't do it.”

We will guide your team to positive attitudes, where everyone contributes
responsibility, accountability, and motivation, to create the environment where
success is inevitable!

Through this workshop, your Educators as a feam, will discover what they need to
succeed.

Workshop Topics:
Participants will:

1. Complete a self-assessment to inspire them fo think differently about personal
accountability.

2. Explore the 10 hidden elements that can build trust and spark positivity.

3. Uncover how poor attitudes can derail the team, and how to get back on
frack.

4. Overcome accountability roadblocks and commit to supporting the team.

Service Type
LDC, OSHC, Preschool,
Kindergarten

Position
Teams

Mode
Face-to-Face
NQS

QA4 and QA7

Duration
2 hours

Location
At your location

Cost
See website for costs

Date
At a date to suit you

education@farranstreet.com.au
farranstreeteducation.com.au

- Farran Street
x Education

Telephone 1300 366 896
farranstreeteducation



@ Team Stream

SN—_—

Between The Flags

“Between the Flags” is designed to create new habifs.

1. Positive Attitudes

2. Personal Responsibility
3. Ownership

4. Solution Focused

5. Respect

We explore how individual attitudes can affect team performance. We discover
new ways Educators can support each other and remain positive and future-
focused. We look at strategies to improve teamwork, trust, communication, and
connection.

In just 2-hours, we'll kick start a positive, supportive culture of accountability.

Witness the change - during the session — as understanding dawns on individuals
and the group. See the boost to morale, the spark in positivity and accelerated
personal accountability — your team is again excited to work together.

Designed by Educators for Educators, ‘Between the Flags’ will take your feam to
the next level. We come to you and work with your whole team, at a time to suit
you.

After the workshop your tfeam will:

* Quickly acknowledge their mistakes and focus on correcting the situation.
* Learn from their mistakes rather than allocate blame

* Keep their word and honour their promises.

* Push through challenges and find a way to get the job done.

You'll be able to relax as your feam takes on more responsibility and transforms.
Bringing with them a bright, new, opftimistic attitude.

"I's remarkable. | can see the team rediscovering their passion and purpose”

- Between the flags participant. 2020
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