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3 Great Ways To Open Your 
Leadership Umbrella In 2023

With COVID-19 once again disrupting well-laid plans, it’s never 

been more important to create a safe space for our team to help 

them feel supported and protected. The Leadership Umbrella prin-

ciple suggests that it’s the role of leaders to hold an umbrella over 

their team. The umbrella acts as protection and forms a safe space 

for those beneath it.

The Leadership Umbrella creates an environment of psychological 

safety. Psychological safety is the belief that you won’t be pun-

ished or humiliated for speaking up with ideas, questions, concerns, 

or for making mistakes.

When Educators feel protected by the Leadership Umbrella, they 

feel comfortable being themselves and bringing their full selves to 

work. The role of the umbrella is to provide protection from the swirl-

ing winds of conflict and to shelter Educators from the rains of 

gossip and blame.

Beneath the Leadership Umbrella is a calm space where communi-

cation is clear, and Educators feel supported and encouraged. Be-

neath the Leadership Umbrella, they are safe from the hail of 

blame when mistakes are made. They are happy to take account-
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Everyone wants to be accepted. In traditional teams, this means not 

rocking the boat and becoming whom you need to be to “fit in.” Great 

leaders respect and encourage diversity in thought, communication, 

and approaches. When leaders open their Leadership Umbrella Edu-

cators are encouraged to be authentic, to say how they feel and 

speak up, even if their idea is disruptive or appears unpopular. When 

Educators feel like they belong to the team, they will feel safe to bring 

their whole selves to work.

 Free people
 from the need 
 to fit -in. 
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ability for their tasks and attitude. They are aware that even if they do 

make mistakes, they will be supported to learn and grow from the 

event. They trust that the people around them will speak positively 

about them and that their leaders will be cheerleading for their suc-

cess.

During periods of stress and pressure, sometimes umbrellas are un-

opened, leading to Educators feeling uncertain and anxious about the 

future.



"I really admired my first manager, she always knew 

what to say to parents to make them feel at ease. 

Whether the parent was crying or upset, when she 

spoke to them they would always feel comforted and 

secure. It was if she had a magic touch. A few years 

later she disclosed that her childhood was punctuated 

by a lack of love from her parents.  As a child, she was 

bounced around between foster families and extended 

family, never really being able to form the strong rela-

tionships she desperately desired. Knowing this about 

her made me admire her even more, it made me feel 

safe knowing that she trusted me."

 Free people
 from the need 
 to fit -in. 

CASE STUDY



Rituals focus the mind, build engagement, and help create a shared 

purpose. All the best teams have rituals. They help bring people 

together, move through conflicts and assist teams in adapting to 

change. When services have rituals at work it can reduce levels of 

stress and help maintain a positive service culture.

"My old manager had a ritual for all staff meetings. She 

would transform the preschool room into a space dedi-

cated for adults. Adult chairs would be arranged around 

a centre table with a tablecloth, flowers, and food. The 

Develop 
predictable 
rituals amid the 
unpredictability
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When leaders demonstrate accountable behaviour, it becomes 

accepted and expected.  Holding Educators accountable isn’t 

about blame or catching people out. Holding Educators account-

able demonstrates that their skills and talents are valued. If you 

ignore poor performance or missed deadlines, you’re sending the 

message that “what you do here doesn’t really matter”. Holding 

your team accountable demonstrates that you trust them, take 

their work seriously, and that you value their ideas.

Accept, 
demonstrate, 
and demand 
accountability
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As you entered the room, she’d offer you a drink and fix 

you a plate of food. Whilst you were eating, she would 

spend the start of the meeting talking about what she 

had observed in the past month and how proud she was 

of the team. It was more than a meeting ritual, it was 

clear that it was her way of saying, you are welcome 

here, I respect you, I value you."

harsh over-head lights would be turned off and standing 

lamps would bring an evening glow to the room. 



"There was a complaint from a parent about a hectic 

room during drop off. They weren't greeted on arrival 

and mum was forced to leave a crying child in the 

room. A staff meeting was called, and the Educators 

knew the Approved Provider would be attending. 

CASE STUDY

Leaders are responsible for the protection, support, and encour-

agement of those beneath their umbrella. When we provide safe 

spaces to work in, Educators can be at their best. If you want a ser-

vice culture that is supportive and encouraging, make sure there’s 

a place beneath your Leadership Umbrella.



 They were concerned that they would be blamed for 

the complaint. The Approved Provider addressed the 

team. “As you know we’ve received a complaint 

about a hectic drop off. I would like to apologise for my 

mistake. I am responsible. We were in ratio, but clearly 

you needed extra support. I am responsible for ensuring 

you get the staff you need and I’ve let you down. I’ll 

work hard to ensure this doesn’t happen again.”

All Your Best Ideas In One Place.
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